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The Identity Evolution and Labor Change of the Grain Transport Soldiers in the Qing Dynasty
from the Perspective of Grain Administration

Shen Shengqun

Abstract: At the beginning of the founding of the Qing Dynasty, the Qing Court retained the system of the
previous dynasty in which the garrison soldiers were responsible for transporting grain, but changed the guards’ roles
by replacing them with local garrison soldier, who were more focused on common people. In this process, on the one
hand, the Qing court expanded the recruitment of transport laborers to compensate for the shortage of grain transporters.
On the other hand, it maintained the management system of grain ship in the Ming Dynasty, forming the transport
structure in which the grain transport soldiers sailed and the commander oversaw the grain ship. By the 35th year of
Kangxi (1696), the Qing Court redefined the identity of the transporters. Statutory hired sailors had changed the
practice that all the transporters were soldiers since the early Qing Dynasty. The commander on ships, which had
originally been responsible for leading the transport was gradually replaced by the transport soldiers, who managed the
grain ship, hired sailors, and trackers. The identity evolution and the role change in the transport in the Qing Dynasty
not only reflected the original intention of weakening the role of the transport commander from the previous dynasty, but
also aimed at rebuilding the transport system. This transformation became an important clue to explore the
reconstruction of the transport system and the change of groups in transportation in the early Qing Dynasty.

Key words: grain transport soldiers; garrison; commander in grain transport; groups in grain transportation; civilian
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